MINUTES

SPECIAL MEETING FOR GOAL-SETTING WORKSHOP
CRESCENT CITY FIRE HALL

5201 STREET

CRESCENT CITY CA 95531

City of Crescent(City

Monday September 11,2006  3:00 p.m.

CALL TO Mayor Burns called the meeting to order at 3:00.p.m
ORDER
ROLL CALL Present. Council Members Kolodner, Tynes, ScavuZnea,

and Mayor Burns

PLEDGE OF Mayor Burns led the Pledge of Allegiance.
ALLEGIANCE
STAFF ELI NAFFAH, City ManagerL . DIANNE NICKERSON, City

Clerk;JIM BARNTS, Director of Public WorkswILL
CAPLINGER, City Planner

Mayor Burns asked for a moment of silence for tleéims of 9-11, then read excerpts
from “Never Forget.”

GOAL-SETTING WORKSHOP

Public Comments

Mayor Burns solicited public comments the followingople spoke:
Grant Skolls, Chamber of Commerce, thanked thefaityheir support.
Kelly Schellong, city resident, said “ditto.”

Jack Burlake, city resident, spoke against usimgeg funds for specific hospitality
groups.

There were not additional public comments.

1. Conduct a goal-setting wor kshop to discuss, consider and prioritize goals for
Crescent City. Givedirection to staff. No action necessary.

09/11/06 Special Goal-Setting Workshop



Lonnie Hayhurst of Hayhurst and Associates. Coretliite goal-setting workshop.
Extensive discussion followed about prioritizinghbshort-term and long-term goals.
Mr. Hayhurst will organize all the goals discussed send printouts to the council for

future discussion.

ADJOURNMENT

The meeting adjourned at 5:05 p.m.

ATTEST:

L. Dianne Nickerson, City Clerk

09/11/06 Special Goal-Setting Workshop



